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NCRR Investing in North Carolina

MNCRR Invests:
Funds the enginearing, design and construction costs associated with freight rail
infrastructure for companias considering a location orexpansion in Morth Carolina.

ECDHDF:I'IIC & Build Ready Sites:

IndUStrlal Assists in the development and marketing of rail sites across MC, attracting companies
DEVEImeEHt constructing manufacturing plants without having towait for land improvements.
Model Brownfields Program:

Helps prepare former industrial site s for redevelopmeant by funding additional site
readiness work, it complemeants the Build Ready Sites Program.

Microgrant Program:
Funds indus trial {rail or non-rail-served) siteidentification due diigence studiesto
help communities prapare properties fior futum investment.

OptionsProgram:
Assizts local governmeants and economic developmeant organizations (EDOs) to secura
land and expand the pipaline of sites available for future industrial development.

Back-on-Track Disaster Recovery Program:
@ Delivers rapid disaster recovery funding to short lines, rail-served industries and
EDOs impacted by storm-related damage.
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NCRR Grant Awards (2017-2025)
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@ NCRRinvests
‘ Build Ready Sites
Q Brownfields
Q Microgrants
@ Greensboro-Randolph Megasite

(® Back-on-Track Disaster Recovery Program

VIRGINIA

Invest Grants

* Siemens Mobility (NS)
 EGGER (NS)

* Mountaire Farms (CSX)
e Charlotte Pipe (ACWR)

Build Ready Site

* Siemens Mobility (NS)
EGGER (NS)

Mountaire Farms (CSX)
Charlotte Pipe (ACWR)

Back-On-Track

e Great Smoky Mtns. RR
* Tweetsie RR

e Private Industries

* ED Non-profit Orgs.



More Information on Grant Programs
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2025 ECONOMIC DEVELOPMENT SUCCESSES IN NORTH CAROLINA

Record Count Capital Investment
234 Project Wins $35.84B

568

$31.18B
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NOTABLE NORTH CAROLINA RAIL WINS

* Red Bull/Rauch/Ball; $1.7B; 600 Jobs; Cabarrus County
* Siemens Mobility; $220M; 500 Jobs; Davidson County

* Egger; $700M; 770 Jobs; Davidson County

* Nestle Purina; $450M; 300 Jobs; Rockingham County
* Alianza/Team Foods; $33M; 17 Jobs; Wayne County

* Sherwin Williams; $324M; 183 Jobs; Iredell County

* Nucor; $350M; 180 Jobs; Davidson County

* Mountaire Farms; $44M; 65 Jobs; Scotland County

* Charlotte Pipe & Foundry; $325M; 400 Jobs; Stanly County
- JBB Packaging; $11.9M; 50 Jobs; Scotland County

« Edwards Wood Products; $50M; 91 Jobs; Halifax County
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FREIGHT RAIL NETWORK IN SOUTH CAROLINA
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Originated

= |Intermodal 3.8 tons, 271.6c0
cars

= Chemicals: 2.3 tons, 22,400
cars

= Pulp & paper: 15 tons,
18,500 cars

= Crushed stone & sand: 14
tons, 12,100 cars

= Lumber & wood prod.: 1.3
tons, 13.400 cars

= Other: 4.2 tons, 70.500 cars

= TOTAL: 14.4M tons, 408,400

cars

Terminated

= Coal 6.4 tons, 55,000 cars

» Chemicals: 5.8 tons, 61,100
cars

» Crushed stone & sand: 3.9
tons, 33.900 cars

» |Intermodal: 3.7 tons, 270,400
cars

= Waste & scrap: 1.6 tons,
16.700 cars

» Other: 7.0 tons, 112,100 cars

= TOTAL 29.3M tons, 549,100
cars



csx ‘ BROAD AND DIVERSE INDUSTRIAL SUCCESS IN SOUTH CAROLINA

CONTINUES

New 38 o s1526n $9.12bn
Expansion 44 3'137 Usa  $7.6bn ) » Scout Motors @ B|yth8WOOd

4 . D » Auto assembly
22 Industries .
Tier | 3371 41% $4451,000000  49% > $3b, 4k+ jobs
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Tierll 1255 15%  $415900000 5% S ———— - I 765300000 Tas » EJ Gallo @ Chester
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Thank You!

Fred Wells

Director, Sales & Commercial Development
North Carolina Railroad Company

2809 Highwoods Blvd.

Raleigh, NC 27604

Office: (919) 954-7601 Cell: (704) 907-1905
WWW.NCrr.com

@ North Carolina

Railroad Company

Mary Lesa Pegg
Industrial Development Manager- Morth Carolina

+1 (336) 782-2047 (m)
marylesa. peggnsconp.com

NORFOLK S50UTHERN

150 Fayetieville Street
Suite 300

Raleigh. MC 27601
www.norfolksouthern.com

= NS

NORFOLK SOUTHERN

Growth 1n the Carolilinas:
Innovative Approaches to Economic

Development

ARDA

JIJTTETNN

AMERICAN RAILWAY DEVELOPMENT ASSOCIATION

Kellen Riley

Senior Director, Business Development

T. 803-748-1281 | M. 803-606-4892

1201 Main St, Suite 1980, Columbia, SC 29201
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