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The AMERICAN RATLWAY DEVELOPMENT ASSOCIATION was born in Chiecago
in 1906. 1In the language of its first president, Mr. W, H., Manss -
"It wag a Child of the Times " - a sturdy scion of ambition and energ;
with a mission best 1dentified in the'languaga of Artlcle II of its
constitution, viz:

(a) Te foster the advancement of the Industrial, agri-
cultural, immigration, colonization, publieity,
real estate, and other developmenit activities of
the railway companies of North Amewvica.

(b) To bring about an interchange of ldeas amongfits
' members. '

(¢) To promate the efficiency and importance of Railway
Development Work.

Its original membership was but a handful, but.they'were earmest
men, devoted to their job and that job, as it has continued to be, was
serviece., The beat evidence that the pioneer members Knew what they we

doing 13 the fact that successively each year, excepting only the perd

'Qéf America's participation in the World War, its meetlngs have been

markedly progressive in interest and in membership. Its officers in
their wvarious dutles have displayed that same energy and Initlative

that in older branches of the business of rail transportetion have mad

: the railroads of North America the greatest in the world. Its various

comnlttees for specific activities have vied with each other to maske
each adminlatration and each flacal year a maximum period of

productive activity ~ all to the end that the American Rellway Industr



Assoclation has becoﬁe an establlshed and important unlt in the servi
of transportation, |
Existing conditlions and events leading up to the dbirth of an org

ization are as important historically as 1la the record of its activit
The conditions Faced by Industrlial men when the A.R.D,A. came inta
belng can be no bhetter protrayed than they have been by one of its
charter members, and its firat presldent, Mr. W. H. Manss then of the
C. B. & Q. Railway. Incidentally he was ndt only the first president
but he also served as such for two terms. Mr. Manss in describing th
environment that. existed in 1906, says:

Tt was the day of the Hepburm Bill; drastic, cruelly regulatory,
volcanie, snd aweeping in 1ts démands, and scaﬁtering in 1ts clalms.
It was the expression of the recognlzed majority economic power for

regulation, and it exerclsed all of its authority. Rallroad men had

 just received the Bill, and the revolutionary methods 1t Introduced

into the railroad world. From strong inltlative 1t submerged railroac
officials into most abject regulatory submission by men largely un-
familiar with railroad practices; but strong in railroad theories.
Theories prevalled, because this regulatory economiec power was demand.
ing, through 1ts aspiring attorneys, a complets change in the existih5
railroad methods.

"Railroad officials; operating, traffic, legal, etec., were swamped

with regulations; the Hepburn Bill was torn te pleces and applied to 1

railroad; old prectices were scrubtlnized as to thelr fitness with the

new demsuds; 1like all negative "thou shalt not" instructions, aittentilc

was cenbered upon llmitations rgther than upon the expanslon program

that had constructed and expanded railroad facilities in the United



Stateé. The transition from positive individualistic action to the
negative restraint under a Governmental Bureau left many a reilroad
offleial dizzy. The legal department became the center of railrosd
eactivities.

"American railroads differ from those of Europe in so far as the
Americen Hallroasds were constructed to create traffle, populate the
territory adjacent to its right-of-way, and Euild émpires in the stat
it served. In Europe, on the other hand, rallroads werse constructed °
take care of existing traffic and meet the needs of a crowded populat:
and serving the existing empires,

"Amerlcan railroads from the beginning were development organizat:
It was the function of the Presidents and.officers to eultivate &g
intensely as possible the terrltory served. Develovment work could
not be assigned to any one department. It was the FUNCTION of the
entire railrosd. Thils was necessary if they were to create traffic
and populate thelr territory.

"As increasing cobligations wereaimposed upon the railrosd Preside:
finances became & part of his dutles; and especlally as the orgeniza-
tion increassed as to speclalized departments, more énd more - the time
the Proesidents was absorbed in executive matters, and they were confi
ﬁo their offices or trips to the east to dlscuss with the railroad

backers ways and means of maintaining and lmproving their rcads. The

hundreds of receiverships of raillroads up to 1900 1s a testimony of

.the mental and nervous strain placed upon these Presidents, and the

obligation that was growlng of centering their attention uppn tThe
internal affairs of the road rather than follow thelr predecesaors

In territorial development.
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“With the exception of a few railrocads, most of the land, obtained
from the Government or States as land grants for congtruetion and
financial set~ups, was elther sold or occupied by settlers. By 1900
the great'tide of immigration hed run its course. In 1890 most of the
land in the so-called réin belt was no longer at the dlsposal of the
Government for homesteading purposes. The center of manufacturing was
far to the eaaﬁ of Pitteburgh. Agricultural population was s3till a
potent factor., Wheat growing was steadlly moving westward. Iﬁdustry
wad comﬁencing to sense foreign fields for the surplus . Tabor proble:
rather than production problems, divorced from lsbor demands, was the
great industrial bugaboo. National distriﬁution at the expense of tra;
portation charges was the thing striven fer. With agriculture and
lumber, and those other land problems engaging so much the tomnage ind
attention of rallroad officers in the Middle West, industrial developm
was a hope rather than the striving after lmmediately. The South was
awakening and realizing its potentiaslities. The Northwest was seeking

farmers. The Malthusian theory still engaged the thought of men of

" means . Was population inereasing to the point where we could not pro-

duce to meet the demands? Sounds strange in these days of surpluses,
but it existed., Tnereased agricultural production, by the appllcation
of selentiflic methods, was just in the offing.

"That was the environment in 190 6. A radical change of attitude ¢

the Government towards the railroads, a fencing in of endeavors, &

-destruction of Initiative regulations permeating even to citles and

small communities, a compounding of réstrictions, growing of complexiti

in raillroad organlzations, ﬁopulation, and agricultural problems, etc.



"These conditions affected the personnel of the ratlroad organize
tlons, the objects to be attalned, the assignment of dubles, the
specialization of definite pursuits,.and the over-zealousness of not
violating the Governmental regulations end meeting the arrogance of
the many self-appointed bodies to harass the railroad man, which in
thls perioed of transition and adjustment was most trying.

"The rallroad must be. developed. The'eriginal concept of the
American railroads s£ill held. With the other officerat attention
diverted to finance, better operating conditlonsg, being In the Jelle:
Market for traffic and thus to use his methods, conferences, hearings
complainta almost an epidemic, some railroads determined to turn over
this development preblem to one or two men. Industrial or developmer
departments rarely conslsted of more than three persons 1including the
clerk.

TSome of these men were promotued from the ranks of the organlzat
others were brought in from the oﬁtside. As a rule they received
1ittle instruction or much attention, not because they 4id not requiz
supervision, Bﬁt due to the fact that the officers were submerged in
other matters, and this department newly created was thought to be a
means of relieving a public demand and sssuaging its feelings. Then,
too, being new and taking the place heretofore asaigned or assumed b
other departments, the men in charge were not looked upon as realiy
railroad men, but Interlopers, creations of conditions. |

"Only a few rsilrcoads had such & department, and as a rule these
men were strong individualists, lone rilders versed in the art of

overcoming competition with personal programs requiring personal



attention. Fighting within and fighting without, they were battle
acarred, branded, and ready for any conflict. Being developers, they
possessed the attributes of the creators. They had initiative,
aggrésaiveness, resourcefulness, analysis, economic training, acquain
-anceship, personality, or what i1s called today "It".

"They were both individuals and individualistic. But development
of one rallreoad affected in a way ali the other railroads. There was
an inter-relationship and an independence that was seeking recognitio
Independence was demanding too large a prilce for its continustion.
Industries were asking for the service of all the raillroasds in a com-
manlty. Agricu}ture was seeking dlversification, markets, and.state
programs. Mining was not territorial, and the interests of the com-
munities must be presented in a mere comprehensive manner than the
selfish demands of snyone. The Commercial Clubs wers born in 190 2.
They became a public factor and 1nf1uenced‘unity of Interesta,
including the railroads in their commmnities. Rival industrial men
sat at the ssme conferences, ate and spcke at the same annual meebting
vislted the same intereats. Diversification was leading to a gross
misunderstanding. 014 rallroad practices were being discarded, and
- the David Harum dictum "do it f;rst" was growing in practice.

“Se these men talked together, asked the why of estrangement,
realized that they were strong in proaperous times, but rather weak !
times of adversity, understood that they were appointments for the
interum, that they were taking the places of other men who regarded
the industrial or agricultural achievements as factors for promotion

as outalders in a military system such as the railroad, they knew thi



the crucifizxion was not eonfined to Jerusalem. They felt the influer
of rallroad politlecs, and unitrained in the methods of their superioﬁ
officers, as a rule, if not persons non grata, at any rate were mis-
understood, looked down, and concelved of as an orphan.

“So it was self preservation, better underastanding, closer co-
operation, independence, with the desire for better territorisl
development that was the Father and the Mother of the then Hallroad
Industrial Organization. _

"The 0ld constitution and by-laws were short, indefinite, and far
from binding. It was just a getting together for mubual protection,
understanding, and co-operation. It was a Child of the Times.

"There were several luncheons held. One meeting in my office, ir
the o©ld Burlington Bulldling, brought out the fact that if we were %o
get anywhere we must call the Industrial men teogether and see what
they thought about 1it. | |

“Baob Wilson, then Assistant Industrial Commissioner of the Santa
Raillroad, volunteered to send a letter to all the industrial men
known, and ask them to come to Chicago end meet us at the old Stratfc
Hotel, Michigan Boulevard and Jackson Boulevard., Bob got some refusa
some sarcastlic letters, and some querries; but we had a fine turn-out
representing some of the ablest men In the gamse. |

"341l wanted to know what it was all about, what could be done,
Here is where J. C. Clair functloned. He was superheasted with the
thought of getting together, and did a fipe plece of propaganda work,
ag only Clair could do it.
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"We had arranged a program. In the morning we talked over thing
looked into each otherts hearts, and found a bond of affection. In %t

af ternoon we were able to obtain Professor McLaughlin of the Unitersi

of Chleago. His keen analysis of economic conditions, the future of

the railroads, the flnancilal problem, forecasting his work in effecti
the Federal Reserve Board, the politlcal atmosphere, the need of

“development,in a way, showed us the possibilities of getting tOgéthe

and outlined our functions as being more or less the ecomomlsts for
our separate needs.

"As we sat around that parlor of the Stratford Hotel discussing t©
vision, Professor MeLaughlin had painted for us, a number tried Lo ma
a motion for effecting a permam ent organizastion. It was unanimous.
¥r. J. C. Clair was elected Vice-President, Robert Wilson Secretary-
Treasurer, and I was made President. Motlion prevailed to meet again
next year, and called for an Interchange of 1déas during the year.

"That evening we had a dinner, made famous by that Hotel years
before, at $1.50 per plate., Everyone had an opportunity to talk and
used 1t. We began to understand each other, and having washed our
windows, saw what they stood for. We adjourned to meet one year from

then. A one day sesslon in which, among other things, we setitled the

side track argument, snd those other matters which seem to stlll conec

annual programs.
YA year later we met again in Chlecago. The seme officers were re

elected, and the program carried out, with new members added, and &

forece gilven the organization that hes met in fulfillment today.”



Those attendingthe first meeting described by Mr., Manss, and the
rallroads they represented, included:

Mr, Wealey Merritt .......... A.T. & 8.F. Ry.

Mrl W‘ W. Wood « & 52 49 FE H %R A g 0 Bl & O. R‘R‘

Mrc H.A. MOYER % 44 s 08T o0 s Dt & Hi ROB-

Mr. Tuis Jackson «isecveav... Erie Railroad

Mr, Frank Anderson .......s.. Frisce Lines

Mr' W. H. Manas L IR K 2K B B BN BY R BN 3 BN W 0. B-& Q‘ R.R.

Mr, George Bonnell .......... C. & N. R.R.

MP. JO C. Glair AR EE R EEE R IlliHOiS Gentral R.Ro’
MI‘Q G. A. Park 4 9% 38 2 5N A LI &N‘ R.B.

Mr, D. E, King sseevsssessees Missouri Pacific

Mr. L. L. Lawrence .cecece... H. 0. M. & C. R.R.

Mr. F. H. 1aBaume «evesccees0 NOrfolk & Western Ry.,
Mr., C. W. Mott TE P T saa ettt e NOI‘the]‘.‘n Pacific RF.
Mr. Charles 8. Chase ........ Southern Rallway

Mr, 8. B. Enight eeveveeisea. Wabagsh Railroad

Mr., W. H. Killen siveveevaes. Wisconsin Central R.R.
MI.. E’ JI Dowie ...!'.0.0CUOOO.LG &. &Ml Rj.

Qfficers elected at the organlzation meeting were:

President, W. H, Manss ...... C. B. & Q. R.R.
Vice President, H. A. Moyer . D. & H. Rallroad
Secretary, R. E. Wilson ..... A. T. & 8. F. Ry.
Treasurer, D.E.EIng (ceev.... Missourd Pacific Ry.

The second annual meeting was held at St. Louls, Missouri, January,
1908, when the follewing offlcers were elected:
PfeSident, Jl G. CIBir LI B N B ) Illiﬂﬂis Central RJRC
Vice-Preaident Aunstin Gallagher. Western Maryland Ry.

Becretary, R. E. Wilson +vsaeeve, B T. & 3. P. Ry.
Treasurer , H. A. Treudley ...... B. & O. Railroad.-

The third annual meeting was held in Cincinnati, Ohio, May 1909, when
the following officers were elected:
PrGSident, R. E. Wilson evacssess Ao Py & S, T Ryo
VicepPresident, C. J, HUPP e.s... Michigan Central H.R.

Secretary, Guy L., Stewart ...e... ST.L. & 3. W. Ry.
Treasurer, L. L. lawrence ,...... N. Q. M. & C. Ry.
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Ensulng meetings have been as follows:

IEAR __CITY STATE
1910 Memphia Tenneasée
1911 Detroist Miehigan
1912 Kansas Clty Missouri
1913 Nashville _Tennessee
1914 St. Louils Missouri
1915 St. Paunl ‘Minneaota

1916 New Orleans Louisiana
1917 Louisville Kentucky
1918-19 - (Period of World War)

1820 Clheinnati Chio

1921  New York New York
122 Denver Coleorado
1933 St. Louls Mig souri
1924 Savannah Georgla
1925 = Sen Antonie  Texas

1926 Van couver British Columbia
19287 Detroit’ Michigan
lgz28 Miaml Florida

1929 Hous ton .Texsas

1930 Puluth Minnesota
1931 Philadelphia Pennsylvanla
1932 Louisville Kentucky

Two years - 1918 and 1919 - sre conspicuous by thelr absence fr

the otherwilse unbroken ohain of annual meetings. These two years,
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however, were by no means idle ones for i1ts membera., On the contrar
they were periods in which the specialized training they had receilve
made the A.R.D.A. men outstanding ssgsets ¢f America and her Allles I
'the strenuous task of winning a war.

Every branch of the combat service had among 1ts personnel, men
from the development departmenta of the rail lines, and many of thes
made the supreme sacrifiee. Those who could not take an active pasrt
as members of the armed force found a no less important duty awasitin
their trained abilities to provide for those'who had gone to France.

Of the activities of the American Railway Development Assoelati
during the World War period, no one perhaps 1ls better gualifiled to
speak than is Mr. J. L. Edwards, Vice President of the Atlanta,
Birmmingham & Comst Rallrosd. M., Edwards during the war was in char
of Agriculiural Development Work for the Railroad Administration, an
of thls work he writes as folleows:

"Tate in the Spring of 1918, the Railrocad Administration at
Washington, under the Director General Williem G. McAdoo, began to
take active and direct control of the railroad operation. One of
the first things they did was to stop all "competitive efforts™ of
the Individual carrlers. This cut out immédiately ell activities in
soliciting freight and passenger traffiec. Ineluded In these general

inatructions were competltive efferts for location of new induatries

‘In that way the Industrial Departments of the railroads were practi-

cally abolished.
*“Tn making these changes, the idea got abrosd in many quarters t

all kinds of development work were to be discontinued., As 1t wss no



desired to stop the agricultural development work, there was created
In July 1918, the Agricultural Section of the Division of Traffic, w
headquarters at Washington, for the purpose of "giving attention to
trangportation needs of agricultural interests and their gncoursageme)
The plan of organization contemplated that the Agricultural Deparitme:
of the different railroads should function under the general directi
of the Agricultural Section at Washington.

"There ensued a number of meetings at convenilent points, with th
agricultural representatives. ''he program which we worked out in ow
various meetings and conferences was along broad linea, varied accom
Ing to the ¢onditions existing in the different sectlons and on the
different roads.
| “The War was about reaching its ciimax in the summer and antumn
months of 1918. The whole United States was joining in such a gigan
military effort as the world had never kmown. It had come to be rec.
ognlzed that the men in the front line trenches needed the support of
every industry and iIndividual at home. In fthose times the agricultw
~men of the railroasds were of immense service in creating and fosteris
the right sort of public feseling. They were in close personal touch
with many different people throughout the country. They had the
relationships and the abliity to meke themselves felt moat forcefull;
in organizing and conducting meetings of all aﬁorts, keeping up the
morale of the agricultural and small town populetion, and doing g0
many things which have aptly been described as "holding things teoget)

"They were particularly useful in war work in another direction.

The guestion of food supply during the fighting and afterwards was a
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live ome. Our organizations were able t¢ help no little in the effor
of the Food Administration and other auwthorities to get the farmers t©
grow food cropa,.

“"In the general program, co-operation was stressed as the foundat
of our work. First, co-operation ﬁith each other; second, wlth all a
ricultural agencies of the Federal Government, States, and Countles,
especially the county agenta; and then broadly, co-operating with
everyone who was trying intelligently to help towards hetter farming.

“Under the hesd of inoreasea&prnfitable farm production was advoc
ed rotation. of erops; growing of livestock, and soll improving legume
A good deal of new work was done In greater use of limestene. There w
several demonstratlon tralns opersted, such ss dairy spécial, stump
pulling and land clearing demonatratlon, orchard demonstration traina
There was a good deal of work toward improved marketing, and several
1ivestock campalgns. In other words, 1n'sp1te of the extrasordinary co
ditions, the funetlons of the existing agricultural departments of th
railrocads were fostered to the greatest extent practicable. Several
roads without agricultural departments establixhed them during Federa
eperation. |

"After the Armistice, to be exact, on January 1, 1919, a wide cam-
palgn of newspapers and magazine advertising was begun by the Agricul
tural Sectlion to develop Amgmixndex Inquiries from prospective home-
seekera., Appropriate notices were carried In the passenger sphedule
folders of all the railroads, inviting inquiries to "The Homeseekers!
Bureau" at Washington, or to the rallroads direct. About 55,000

inquiries were recelved at Washington, and a larger number received

by the agricultural agents direect.
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"For use in that conneoticn, there were prepared, through state ¢
group committees, booklets for 29 states where fresh advertising ma tt
was thought necessary. This work was so well done that it abtracted
most favorable attention from everybody Interested in the subject.
Several communities, and some of the state organizations, bu permissi
had re~prints made for circulation  in thelr own work.

"We endeavored as far as practicable to chec¢k up the practical
conorete benefit of development work to the revenues of the rallroads
This waa considered of primary importance. At the same time, the larg
good flowing from this work in the way of helplng farmers make greate
profita, and in creating an intelligent and friendly public opinion w
apparent t6 all who were in contact with what was going on."

The world conflict over and the railroads reﬁurned to private
management, the need of a speclalized development depertment was
apparent to the executives of every rail line.

The firm foundatlon lald by the men who in 190 6 met in the old
Stratford Hotel, and the substantial structure built thereon by those
who camne after,'gave executives a dependable organizatlon to Take fro
thelr harassed shoulders a vitally important task in thé rehabilitati
of the war-worn roads.

To give proper cfedit to all, who by their efforts and self-
sacrifice, have made the A.R.D.A. the substantlal organization that
it is today, would be to mention not alone the offlcers, but the’

individual members whose names have been recorded by succeeding

secretaries.



Space'does not permit a complete roster, but to the following 11

of presidents, recorded with the years they served as such, and throu

them to their assoclate officers and cormittees, as well as to the

‘members over whom they presided, 1s 'given the credilt that is juatly'

The PRESIDENTS OF THE AMERTICAN RATIWAY DEVELOPMENT ASSOCIATION

from its inception, have been as follows:

YEAR

NAME .

RATIROAD

1906~08
1908-09
1909-10
1910-11
1911-12
1912-13
1913-14
191415
1915-~16
1916-17
1917 -18
1918-19
1920-21
1921-22
192223
1923-24
1924-25
1925-286
lg26-2Y7
1927 -28
1928-29
19029-30
193031

W. H. ¥Manss

Jd. C. Clair

R. E. Wilaon

M. V. Bichards

D. E. King

E. J. Dowile

We W. Wood

F. H. LaBaume

John C. Emlg

L. J. Bricker

R, W. Cooke
(No Meebtings)

H. 0. Hartzell

George E, Bates

J. F. Lamson

g, F. IMox

d. F. Jackson
A. Leckie

W. H. Hill

A. L, Moorshead
H. W. Byerly

M. C. Burton
Russell G. East

- . e v

G. BQ & Ql

I. C. '

A, Ta & 5. Fo
Southern

Ho. P.

IJ. S. & M' S'
B. & 1.

. H. & W.

Big Four
¥. P.
Pa. Lines

B. & O.

D. & H.

C. B. & Q. R.H.
N. P.

C. of Ga.

K. C. 8.

H. Y. CQ

Erie

N. Pﬂ

Al Td &: SO' Fl
Pa ILines
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HISTORY OF OUR ASSQCTATION

{We now have 80 many new members, 1t seems proper to include thil:
record of the history of our association.)

On the occaslon of a banquet held by the Trade Journal Assoclat:
of Chlcago 1n 1906, at which were present a number of gentlemen repri
senting the Industrial Departments of certain railroads, among whom
were Mr., Imils Jackson, of the Erie Railroad; Mr. W. H. Manas, of the
C. Bo & Q. R.R.; Mrg George Bonnell, of the C. & N. W, Ry.; Mr. Wesle
Merritt, of the A, T. & S. F. Ry.; aﬁd Mr. John C. Clair, of The
Illino&s Central Railroad; it was suggested by Mr. Clair in the coum
of an address he was making that the railroasd men present, represent:
industrial departments , organlize an assoclation of thelr own. As a
result éf this suggestion a few days 1atef several of the gentlemen
whe had been present at the banquet of the Trade Journal Assoclation
met at the Chlcago Athletic Club to talk over the situation, at whiel
time 1t was declded to eall a meeting on October 17, 1506, for
organization., At the charter meeting there were seventeen rallroads
represented, as follows:

Atchison, Topeka.& Santa Fe Rallway .......... Mr. Wesley Merritt
Baltimore & Ohio Rﬂilroad es et s nesestressvesenr MNI'. w. w. Wood
Delaware ¥ Hudson Rallrogd ..vecevvesrerscasss M. H, A. Moyer
Erde Rallroad .ieevessseonavessscencessnasssss MP. Luis Jackaon
Frisca Lines TR IR B B I B B I B B I S N N BN B B K R R I N I N N R B I 4 Mr. F"‘I‘a-nk-A~I1d-el?sox-l
Chicago, Burlington & Quiney Rallwsy ....e..., Mr, W. H. Manss '
Chicago & North Western Rallway ....¢¢0sevs... M, George Bonnell
Tllinols Central Railroad s.cevieesssscienasss Mr'e J, Co Clair
Louigville & Nashville Rallroad .ecevevinnese, H¥r. G, A, Park
Missourl Pacific Rallway .seeevnsseencreresess Mr, D, B, King

e 0. M. & C. RR11T08d ceveenvvervscrsensesasss Mre L, L. Lawrence
Norfolk & Western RallwBY ..vevovesssssssassss Mr. F. H. LaBaume
Northern Pacific RAL1IWAT cierevvesressrunasesss My Cu W Mobt
Southern RailWAY eseecseesssscsscersenssvessss M, Charles 3. Chase
Wabaﬂh Railro&d ' I N R R I R N RS B N R TR B R ) Mrl S. B. Knight

Wisconsin Central Railroadesssvessenceserane.s M. W. H. Killen
L S & M S R&ilway LA R N T I I O I I MP. E. J. DQWie
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¥r. J. L. Edwards, Vice Presic
Atlanta, Birmingham & Coast R,
Atlanta, Georgia.

Tate in the spring of 1918, the Railroad Administration at Wash.
ington, under the Director General William ¢. McAdoo, began to take
active and direct control of the railrosd operatlon.. One of the firs
things they did was to stop all "competitive efforts" of the individu
carriers. This cut out immediately all activitieg in goliciting frel
and passenger traffic. Included in these general Instructions were
competitive offxts for location of new industries. In that way the
Industrial Departments of the rallroads were practlcally abolighed.

In maklng these changes, the ldea got abroad in many quarters ti
all Xkinds of development work were to be discontinued. As it was nc
desired %o atep the agricultural development work , there was created
In July 1918, the Agrlculbural Seection of the Division of Traffic, w!
headquarters at Washington, for the purpose of "giving attention %o |
transportation needs of agricultural interests and their encouragemer
The plan of organization contemplated that the Agricultural Deparimer
of the different railroads should function under the general diﬁectit
of the Agricultural Section at Washington.

There ensued a number of meetlngs at convenlent points, with the
agricultural representatives. The program which we worked out in ow
various meetings and conferences was aloné broad lines, varied accore
ing to the condltions existing in the different sections and on the
different roads.

The War was about reaching 1ts climax in the summer and aubumn

months of 1918. The whole United States was Jolning in sueh a gigani

military effort as the world had never known. It had come to be



recognized that the men in the front line trenches needed the supper
of every industry and individuwal at home. 1In thoée times the agrict
tural men of the railroads were of immense service Iin ceeating and £
ering therright sort of public feeling. They were in close personal
touch with many different people throughout the eountry. They had ti
relationships and the ability to make themselves felt most forcefull]
in organizing and conducting meetings of all sorts, keeplng up the
morale of the agricultural and small town population,and dolng so me
things which have aptly been described as "holding things together".

They were particularly useful in war work in another direetlon,
questlion of food gupply during the fighting and afterwards was a 1is
one. Our organizationa were able to help no 11t€16 in the efforts of
Food Administration and other authorities to get the farmers to gro
foed crops. |

In the general program, co-operation was stressed as the founds
tion of owr work. First,co-operation with each other; second,with a:
agricultural agencles of the Federal Government, the States and Cowm
tlea, especially the county agents; then broadly, co-operating with
everyone who was {rying intelligently to help toward better farming

Under the head of increased profitable farm production was adw
cated rotation of crops; growing of livestock, and soll improving l
umes. A good deal of new work was done In greater use of liméstone
Theré were several demonstration trains operated, such as dairy spe
stump pulling and land clearing demonstration, orchard demonstratio
trains. There was a good deal of work toWard improved marketing, ai

geveral livesftock casmpaigns. In other words, in spite of the extra

ordinary conditions, the functions ©f the exlsting agricultural
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depsrtments of the rallroads were fostered te the greatest extent
practicabhle, SBeveral roads withoub agricultural departments establis
them during Federal operation.

After the Armistice, to be exact on Januasry 1, 1919, a wlde cam-
paign of newspaper and magazine advertising was begum by the Agricul-
tural Sectlion to develop Inquiries from prospective homeseekers,
Apprépriate notlices were carried in the passenger schedule folders of
all the railroads, inviting inquiriles to "The Homesecekers' Bureau" at
Washington, or to the railroads diredt. About 55,000 Inquiries were
received at Washington, and a large number received by the agricultur
agents direct,

For use in that connection, %l re were prepared, through Staﬁe_c
group commiftees, booklets for 29 states where fresh advertiaiﬁg ﬁatt
was thought necessary. This work wis so well done that it attracted
most favorable attention from everybody interested in the‘subject;
Several communities, and some of the state organizations by permissi
nad re-prints made for circulation in their own work.

We endeavored as far as practicable to check up the practical
concrete benefit of development work to the revenues of the raiiroads
This was considered of primary importance. At the same time, the
larger good flowing from this work in the way of helping the farmers
meke greater profits, and in creating an intelligent and friendly pub
lic opinion was apparent to all who were in contact with what was
going on.

The Manager of the Agricultural Ssctlon was J. L. Edwards, of -~

Atlanta, Georgia, who had been for a number of years Traffic Manager




of the Atlanta, Bilrminghem & Coast Railway. J. F. Jarrell of Topeka,
Kansas, was Assistant Manager. Prior to that time he had been comnec
ed with the Agriculiural Depariment of the Senta Fe Route, as Editor
of "THE EARTH". |
A speciai mentiom ought to be recorded in this article of the
great interest and thoreugh co-opseration on the part of the late Mr.
BEdward Chambers,~Directof of the Division of iraffic, in the whole
subject of agricultural development, Although he was burdened with
tremendous and exactinglrespcﬁsibilities, he was always ready to gilve
attention to our affaira. We were mo§t fortunate in having hls

counsed and directlon.



UNION PACIFIC SYSTEM

1416 Dodge Street
Omaha, Nebraska

. December 31, 1930
File 109-2

Mr. Arthur W. Large,
General Agricultural Agent,
Rock Island Lilnes,

721 LgSalle Street Station,
Chicago, Ill.

‘Dear Mr. Largé:

Your letter of December 19, 1930, was recelved during my absence frorw
the city, and I am about to leave on another trip, and will not be

able to compile anything, along the lines suggested by you, for some

You are quilte correct in your statement that the members of the A.R.T
(particularly those engaged in agriculbural work) were very actlve
during the World War, and did a great deal to encourage food products
and Yo obtain for the Federal CGovernment much data and Information
thet was of valune.

One of the impertant things, at the beginning of the war, was obtain-
ing the number, location, trackage storage capacity, etc., of each
warehouse located along our System lines.

Another was the running of what we called our Preparedness Specilal Tr
through a portion of our territory In which it was believed 1t would

do the moat good for the great cause for the success of which we wer
all working.

Another prominent feature was the marketing of perishable prodncts
from our territory, and which marked the beginning of the expansion
of the Idaho potato business from 4000 carloads per year, to somethin

over 29,000 -« the work begun during the wer, and continuing for the
next ten years, or more.

‘Other perishable products, such as head lettuce, celery, etc., were

given expanded markets, due to the necesgalty of finding them during
the war peried.

The raising of livestock was encouraged in every way, and in faotb
there was hardly eny activity along agricultural, hortlcultural, and
livestock lines, thet was not entered into heartily and pursued
vigorously during the war period.

With best wlshes for a happy and prosperous 1931, I am

Yours sincerely,

() R. A. Smith,
Supervisor of Agriculture



T HE STEVENS
Michigan Blvd. & 7%k to 8th Sts,
Chicago, Illinois

Tecember 11, 1930

Mr. Arthur W. Large,
General Agricultursl Agent,
Rock Islend Lines,

Chlcago, Illinols,

Pear Mr, Large:

Your letter of the 8th asking me for such comments on the early days
of the now Imown American Hailway Development Association 1s a
challenge to memory that must go back 24 years., I take it that you
have wrltten to Ed Dowile, J. C. Clailr, Wesley Merritt (if he is still
living), and many others that may be 1iving.

My memory of the matter 1s that there was nelther a father nor a
mother of the then Industrial Commissioners Organizatlon. This was
a child of the spirit of the times, and in this Ed Dowie agrees.
There are two methods of approach in writing a hi-~tory; one from the
viewpeint of a strong outstanding individual, the other what is kmow
a3 the Zeit Geist, Our Organization had too many strong, individual
1stle, personal characters to make 1t possible to orgasnize on an
individualistic basis,

This can be readily grasped when you recall that hese men as a rule
were the pioneers in the game, Pleneers are strong, indlvidualistic
self opinionated men. They are set apart and going through what the
miat; they were individual thinkers, instantaneous actors, and doers
rather than consultants, To this add the environment around 1906. 1
was the day of the Hepbura Bill; drestie, cruelly regulatory, volear
and sweeping in its demands, and scattering in its claims. It was {
expresslon of the recognized majority ecomomic power for regulation,
and it exercismed all of 1ts authority.

Railroad men had just recelved the Bill, and the revolutionary methc
i% Introduced into the railroad world, From strong inlitlative it
submerged railroad officials into most abject regulatory submission
by men largely unfamiliar with railroad practilces, but strong in
rallroad theories, Theories prevsiled, because ihis regulatory
gconomic power was demanding, through 1ts aspiring attorneys,. a
eomplete change in the exlaging ralliroad methods,

Rallroad officlals, operating, traffic, legal, etc,, were swamped
with regulationsa; the Hepburn Bill was torm to pleces and spplied
the railroad; old practices were scrutinlzed as to their fitness wi
the new demands- like all negative "thou shalt not" instructions,
attentlon was centered upon limitations rather then upon the expans
program that had consfructed and expanded rallroad facilities in th
United States. The transition from positive Individuallstic action
to the negative restraint under a Governmental Bureau left many a



rallroad officlal dizzy. The legasl department became the center of
railroad activities, and destruction succeeded construction., ILaw is
not as a rule constructive, especially when 1t is class legislation,

ag was the Hepburn Bill, based on the majority economic regulatory
power.,

Amertcan Railroads differ from those of Emrope, in so far as the
American railroads were constructed to create traffic, populate the
territory adjacent to its right-of-way, snd build empires in the stal
it served. TIn Burops, on the other hand, railronds were constructed
to take care of existing traffic and meet the needs of a crowded
population and serve the existing empires. Such radical opposites
of aims and purposes does not permit of comparisons,

Amerlcan railroads from the beginning were development organizations.
It was the function of the Presidents and offlcers to cultivate as
intensely as posslible the territory served. Development work couidd
not be agssigned to any one department. It was the function of the
entire reilroad. This was necessary if they were to create traffic
and prpulate thelr territory.

An In:preasing obligations were imposéd upon the railroad Presidents,
finan o3 beceme a part of his duties; and especially as the organiza-
tion _necreased to specialized departments more and more the itime of
the presldents was absorbed in executive mattsra, and they were con-
fined to their offices or trips to the Fast to dlscuss with the rail-
road backers ways and mesns of maintaining and Improving their roads.
The hundreds of receiverships of raillroads up to 1900 ls a testimony
of the mental and nervous strain placed upon these presidents, and
the obligatlon that was growing of centering their attention upon the
internal affairs of the road rather than follow their predecessors ir
territorial development.

With. the exception of a few raillroada, most of the land, obtained frc
the Goverument or States as land granta for construetion and financlsa
set-ups, was either sold or occupied by settlers. { 1900 the great
tlde of immigration had run its ecurse. In 1890 moat of the land in
the so-called rain belt was no longer at the disposal of the Governme
for homesteading purposes. The center of manufacturing was far to &k
east of Pittsburgh. Agricultural population was stlll a potent factc
Wheat growing was steadily moving westward. Industry was commencilng-
to sense forelgn filelds for the surplus. Iabor problems rather than
production problems, divorced from labor demands, was the great ind-
ustrial bugaboo. National distribution at the expense of transporta-
tion charges was the thing strliven for. With agriculture and lumber,
and those other land problems engaging so much the btonnage and attent
of rallroad officers in the Niddle West, industrilal development was s
hope rather than the striving after immediately. The Scuth was
awakening end realizing its potentlalities. The Northwest was seekin
farmcrs. The Malbthuslan theory still engaged the thought of men of
meaens., Wasg population incressing to the polnt where we could not
produce to meet the demands? Sounds strange in these days of surplus




but it existed. Increased agricultural production, by the applicetit
of scientific methods, was just in the offing.

That was the environment in 1906. A radical change of attitude of
the Government towards the rallroads, a fencing in of endeavors, a
destruction of Inltilative regulations permeating even to citles and
small communitles, a compounding of restrictiocns, growing of complex.
ities in rallroad organlzations, population, and agricultural
problems, ete.

These condlitions effected the personnel of the rallroad organizationt
the objects to be attalned, the assignment of duties, the specimllza.
tlon of deflnite pursuits, and the over-zealousness of not violating
the Gevernmental regulations and meeting the arrogasnce of the many
self-appointed bodies to harass the railrcad man, which in thils peri
of transitlion and adjustment was moat trying.

The ralliroad must be developed. The orlglinal concept of the American
railiroads still held. With the other officers! attemntions diverted
to finance, beftter eoperating conditions, being in the Sellers Market
for traffic and thus to use hls methods , conferences, hearings,
complaints almost an epldemic, some railroads detsrmined to turn
over this development problem te¢ one or two men. Indusitrial or
development depariments rarely consisted of more than three persons,
Including the elerk. '

Some of these men were promoted from the ranks of the organization,
others were brought in from the outslde. As a rule they recelved
little instructions or much attention, not because they did not
require supervision, but due to the fact that the officers were
submerged In other matters, and this department newly created was
thought to be a means of rellieving a public demand and agssuaging
its feelings. Then, too, being new and taking the place heretofore
assigned or assumed by other deparitmenta, the men in charge were
not looked upon as reslly raillroad men, but interlopers, creations
of conditions,

Only a few rallroads had such a deparitment, and as a rule these men
were strong individuallsts, lone riders versed in the art of over-
coming competition, with personal programs requiring personal
attention . Fighting within and fighting without, they were battle
gscarred, branded, and ready for any conflict. Beilng developers they
possessed the attributes of the creators. They had Initiatives,
sggressiveness, rescurcefulness, analysis, economic training,
scquaintanceship, personality, or what 1s called today "It".

They were both individuals and individuaslistle. But development of
one railroad affected in a way all the other rallroads. There was
an inter-relationahip and an Independence that was seeking recogniti
Independence was demanding too large a price for ita continuation.
Industries were asking for the service of all the railroada In a

commmnity. Agriculture was seeking diversification, markets, and



o

state programs. Mining was not bterritorial, and the interests of the
communities must be presented in a more comprehensive manner than the
selfish demands of any one. The Commercilal Clubs were born in 1902,
They beceme a public factor and Influenced unity of interests, Includ
Ing the rallroads 1ln their communities., Rival industrial men sat at
the same conferences, ate and spoke at the same annual meetings,
visited .the same interests. Diversificatlon was leading %o a gross
misunderstanding. 0ld railroad practices were being discarded, and
the David Harum dictum "do it first"™ was growlng in practice.

o these men talked together, asked the why of estrangement, realized
that they were strong in prosperous times, but rather weak in times
of adversity, understood that they were appointments for the interum,
that they were taking the places of other men who regarded the indust
rial or agricultural achlevements as factors for promotion; as out-
siders in a military system such as the railroad, they knew that the
crucifixion was not confined to Jerusalem. They felt the influence
of railroad politles, and vntrained in the methods of their superior
officers, as a rule, if not persona non grata, at any rate were mls-
understood, looked down, and conceived of as an orphan.

8o it was self-preservation, better understanding, closer co-operatic
independence, with the deslre for bebter territorial development thal
was the Rather and Mother, the concelver and deliverer of the than
Rallroad Industrlial Organization.

The old constitution and by-laws were short, indefinite, and far fror
binding. It was just s getting together for mutuwal protection, unde:
standing, and co-operation. It was & Child of the vimesa. The Zeit
Gelst demanded and created.

There were several luncheons held. One meeting in my office, in the
olf Burlington Building, brought out the fact thet if we were to get
anywhere we must call the industrial men together, snd see what they
thought about it.

Bob #ilson, then Assistant Industrial Commissioner of the Santa Fe
Reilroad, volunteered to send a letter to all the industrial men kno
and ask them to come to Chicago and meet us at the old Stratford
Hotel, #hén located at the corner of Michigan BoHlevard and Jackson
Boulevard. The bullding has been torn doewn and the land 1s occupied
by the Straus Building. Bob got some refusals, some sarcastlc
letters, and soms querries, but we had a fine turn-out, representing
some of the ablest men in the game, 014 warrlors like Louls Jackson
Hichards representatlve, Anderson, Wood, Dowle, Lawrence, Bonnell,
LaBaume, Merrit, Wilson, Clair, ete.

All wanted to know what it was all sbout, what c¢ould be done. Here
ig where Clair functioned. He was superheated with the theught of
getting together, and dild a fine plece of propaganda work, as only
Clair could de¢ 1t.




We had arranged a program. In the morning we talked over things,
looked into each other's hearts, and found a bond of affection. In
the afternocon we were fortunately able to obtain Professor Nelaughlin
of the University of Chicago. Few of us will ever forget his keen
analysis of economie conditions, the fubure of the railroasds, the
financlal problem, ferecasting his work in effecting ths Fedoral
neserve Board, the political atmosphere, the need of development, etc
His talk, in a way, showed us the posaibilities of getting together,
and outlined our function as being more: or less the eeonomiats for
our geparate needs.

Aa we sat around that parlor of the Stratford Hotel, discussing the.
vision Professor Mclaughlin had psinted for us, a number tried to
meke & motion for effecting a permanent organlzation. It was unanim
J. C. Clair was elected Vice President, Robert Wilson Secretary and
Treasurer, and I was made President. Motlon prevalled to meet again
next year, snd called for an Interchange of ideas during the year.

That evening we had a dinner made famous by that Hotel years before.
at $1.50 per plate. Mr. Davis, then in the Investment Banking Bus ine
but the first Industrial Agent under Mr. Ripley, Gave us a most in-
spiring talk. Every one had an opportunity to talk and used it. Ve
began to understand each other, and having weshed our windows, saw
what they stood for. We adjourned to meet one year from then. A
one - day segsion In which, among other things, we settled the side
track argument, and those other matiters which seem te stlll concern
your programs.

A year later we met again in Chicago. The same officers were re-
elscted, and the program carried out, with new members added, and
a force given the organization that hes met its fulfillment teday.

One year later, the organization met in 3%. Louis, and ¥r. J. C. Cla
was elected Preslident. :

I suppose that you have the data since then. I have gone inte the
detalls because it seems that somebhing should be sald sbout the
causes back of the organization and why it has met its present
growth and attainment.

With kindest regards, 1 am

Yours sincerely,
(s) W. H. Manss,
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CENTRAL OF GEORGIA RAIIWAY COMPANY
Agricultural Department

Savannah, Georgila
November 17, 1930
File T-21

Mr. Arthur W. Large,
General Agri.Agent,
Rock Island Lines,
Chieago, Ill,

Dear Mr. Large: {

Your letter of the 12th, enclosing copy of your list of Presidents
of the A.R.D.A., as furnished by Mr. Bates, reached the offlce in
my absence.

Today I checked it over, and am obliged to advise there must be
some mistske aboutb George Bates furnishing this list. It shows
him as presiding at the 19281 meetlng. He wasg elected at that
meeting and presided at the 1922 meeting in Denver. In fact, T
think your 1list is all wrong above 1924, which shows John Fox.

He should have presided at the 1924 meeting in Savemnah, but had
left raillroad service. TYou show John Lemson as presiding at two
annual meetings, which 1s not correct. He was elected at the 1922
meeting in Denver, and presided at the 1623 meeting in St. Louls.

In fact, I have checkéd against the list I sent you with my letter
of October 24th, and am willing to met on its asccuracy from the
1910 meeting down. I have found coples of printed proceedings of
the meetings which show that Richards was slected at the 1810
meeting in Memphils, should have served at Detrolt in 1911, but was
absent and Dan XKing, ss Vice President, presided. Dan was elected
at Detroit and presided at Kansas Clty., Dowie was elected at
Kansas City and presided at Nashville. Wood was elected at Nash-
ville and presided st St. Louls. IaBaume was elected at B Ldbds
and presided at St. Paul. Emig was elected at St. Paul and presidecd
at New Orleansa. DBricker was elected at New Orleans and presided at
Léuisville. Cooke was elected at Loulsville and presided at the
November semi-annual meeting, the last before Government control.

Yours truly, ‘ '
(8) J. P. Jackson,
General Agricultural Agent,

c.¢c., Goorge E, Bates.




CENTRAL OF GEOHGIA RATILWAY COMPANY
Agricultural Department

Savannah, Georgila
November 6, 1930,
File T-21.

Hr. Arthur W, Large,
General Agri. Agent,
Rock TIslend Lines,
Chicago, Ill.

Dear Mr. Large:

I should have complimented you en the last AR.D.A.News. I found 1%
very interesting, and while I read it through I was a 1ittle busy and
sent 1t on to flle. Now I have dug it out again because of a convers
tion wlth Mr. J. M. Mellory, our General Industrial Agent, in which w
dlgcussed your artlcle on the history of the A.R.D.A., You understand
that Mr. Mallory was Industrial Agent for the Central of Georgla seve
vears before T started my work 20 years ago, and while he was not
pregsent at the Chicago Bangquet in 1906, he did attend the St., Louis a
Cincinnatl meetings, and it was at his suggestlon that I attended my
first meeting in Memphis 20 years ago.

I understand you have the original volume of Proceedings up to and in
cluding the New York meeting of 1920, snd in that I had bound copies

Proceedings of .all the early meetings T could locate, and I think it

contained the data used by you in the current iasue of the News , and
by me In the Proceedings of the New York meeting.

Mr. Mallory and I are of the opinion that your best chance to get fur
ther data in regard to the early days of the Assoclation would be frc
gentlemen who were present at the Chicago 1906 meeting. Your list of
honorary members in the last Proceedings gives the addresses of Messr
Jom (. Cleir, W, H. Manss, eand W. W, Wood, MNr, Charles S, Chase, wt
was wlth the Southern Railroad in 190 6, is now Industrial Agent for
the Louisville & Nashville Rallroad at Louisville, and 1s a mewmber, &
E. J. Dowle, of the New York Central, is, of gourse, alsoc a member,

Mr, Mallory tells me that prior to 1906, the Industrial, Immigration,
and General Passenger Agents of lines south of the Ohio and Potomac,
east of the Misslsslippl Rivers, had sn organization the name of whicl
cannot now recall, which met two or three times, and the purpose of
which was similar to that of our present Assceclation; and he suspect:
that Mr. Clalir, who made the original suggestion at Chlcago and who v
then with the Illinois Central, likely got hls idea for a national o1
anizatlion from these meetlings of representatives of the railrodgds in
the South. I am certain Mr. Clair will be glad to give you his
recollection of these mattérs,

Yours truly, '

(s) J. P. Jackson,

General Agriculbural Age
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PHESIDENTS OF THE ANZEHL CAN RAILWAY DEVELCPMENT

ASSOCTATION, FROM ITS INCEPTION TQ THE PHESEIT

TINE

PRESIDENT AT

ANNUAL MEETING

DURING TEAR . NAME : RAILROAD
120607 We Hy Manss , ; 0B &Q
1908 Je Cs Clatr ‘ I¢C
1909 Hy By Wilson AT &S T
1910 M, vo Bichards Sou, RY.
1911, De Zi King . MOP .
1018 E, T, Dowle LS&eMS I\/\{L
1913 We W. Wood B & O
1914 : ¥+ Hy La Baume N&wW
1915 John C. Emig ‘BIG 4
‘1818 . L, J. Bricker NCGR PAC
1917 Ry W. Cooke PENNA LINES
1918~19 4 (No meetings)
1920 H, 0, Hartzell ‘ B& O
1931 G‘BO. E. Batas D&E
lgas T: By Lamson CB &G
l92% Js Be Lamsox CB &Y
1s24 Je Fo Fox NOR PAC
1985 ' Je Fo Jueksm ¢ o GA,
1926 A, Leckie K¢ s
lagy W. H, Hill N Y C LINES
1928 A+ L¢ Moorshead ERIE
1929 H. W. BYarly NCR PAC
1930 M, C. Barton AT &STF

PRR

1931 Rugsell G¢ East
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ANNUAL MERTTHGS

STATE

ANMCTRICAR RATIMAY DEVEIOPEENT ASSOCIATION

Dualuth

YEAR | OITY COUNTRY
1906  Chieago T11inoia U.8.A.
1908 = 8%, Louis Niasouri U.B.A.

1909  Cinoinneti  Ohie U.5.A.
1910  Memphis ‘Tormeasee U.S.A.
1911  Detroit  Hichigsn U.S.A.

1912 Xansas City  Himsouri U.S.A.
1313 Hashville Tannaiapu _ U.S.de
1gl4 St. Louls kiigaour.{ USuha
1915  St. Paul Hinnesots U8l
1916 ﬁgw Orleanﬂ L_ouis_m | U.S.A

1917 Tomlaville  Xentucky U.S.Aa
1920  Cineimmati Ohle U.S.A.
1921 Hew York | };‘Tew York .S ks
1922 Denver Colorado U.5.A.
1988  St. Louls Kissouri TS b e
1984  Savannsh Georgls - U.S.4.
1625  San Antonic  Texas U8
1926  Vancouver Eritish Columbia Gwmada
1927  Detroit ¥ichigan U.S.A.
1928 | Miami Ploprids T.8.A.
1929 Tfous ton Texas U.9.4.
19."5 0 innesots

U:.S-‘.A L]



THE BALTTHORE & ONIO RATLROAD COMPANY
Commerclal Development Depariment

Baltimere, Maryland
October 31, 1930

Mr. Arthur W, Large, .
General Agrlcultural Agent
Roek Island Lines,
Chicago, Ill.

Dear Mr, large:

I have noted with Interest correspondence passing between yourself
and our good friend Jackson of the Central of Georgla Raillroad, whiecl
apparently has %o do with your efforts to complle information concem
ing the hiatory of the Americen Rallway Development Assoclation. Yo
having been written directly on the subjeect, I am of course not full:
posted. as to the character of correspondence you and Mr. Jackson haw
had, but have deduced that the collecting of information to compile {
history of the organization is your aim.

In the list attached %o Mr. Jackson's lettér to you of OQeteober 24th,
I note there 1s no mention made of meeting belng held in Cincinnatil,
Ohio, June 1920, at which meeting the writer happened teo preside.
This was @& meeting to re-organize the Association after return of
the railroads from Federal control, I presiding in my official
capacity as First Vice President, in view of the fact that Mr,
Ralph W. Cook of the Pennsylvania Railrocad, who had been elected
President at the 1917 meeting, was no longer eligible, having been

transferred to a department not engaged in devélopment work,

I am of the oplinion that you probably have not seen a copy of the

c.C.

proceedings of our New York meeting held in May 1921, which glves
gqulte a little history of our Assoclatlon, together with list of
officers as they were appolnted from year to year, and I an accord-
ingly sendlng you herewlth my copy of this publication as well as
copy of the proceedings of the meeting held at Louisville, May 1917,
which maybe of seme service to you. However, as I value these GOpie
and as probably there are bubt few of them now in exlstence, I would
ask partleularly that you return same to me at an early date when
they have served your purpose. :

With kind regards, I am

Very truly yours,
(s) H. 0. Hartzell,
Executive Asst. to V. P.

J. P. Jackson
G. E. Bateaes
¥. G. Burton
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1924
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19289
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1909
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1912
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1914
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"= Denver

‘- Taneouver

- St.Louls

~ Clnoinnati
Memphls
Detroit
Xansas City
Nashville
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‘- atpplﬁl

-~ New Orlesns
- Louisville

- Rew York

- S3t.Louils
Savannah
- San Antonie

_Detroit
- Niam%

- Houaton
= Puluth

" Absent at 'Detroit meeting, amd Vice-President King preasided.
"{ - ll:'. cooke mlidea'aﬁ"!emiaﬁnuél weeting in Chieago, November

1917 was lster tranaferred to Traffic Department, and st the
re-organization meeting after Government Contrel, at Cincinnati,
June 16-18, 1920, Mr. H. 0. Hartszell, aa Vice-President, p:.-esida#.

# Mr, Pox preaided at the semi-armusl meeting in Chicage, December
" 192%, and afterwarda resigned from ralilroad service, and at the
Savannsh 1924 meeting Vice-Prosident J. F. Jackson presided., .



CENTRAL OF GEORGIA RAILWAY COMPANY
Agriculbural Depariment

Savannah, Georgia
Qctober 24, 1930.

Mr. Arthur W, Large,
General Agricoltuwral Agent,
Hock Island Lines,

Chicago, Ill.

Dear NMr. Large:
Referring to youra of the 20th to Mr, Bates:

Firat, for the informatiocn of Mr. Bates and the gentlemen to whom you
have sent coples, who might get the Impression I am at work on a vol.
uminous history, I will repeat the statement In my last letter to you
that I doubt the advisability of attempiing to print any more of a
historical record than the names of the offlicers of our Asscciation,
unlessa you thought 1t best to use the list of “Distinguished,
prominent, snd notable” gentlemen who had addressed our Association
up to and including fhe New York 1921 meeting, as shown in the pro-
ceodings for that meeting, and add to them the names of those
distinguished persons who have appeared at our meetings since.

As to Mr. R, E. Wilson, T understand he was elected at the Cincinnati
meeting in 1909, and while he was present at the 1910 meeting in
Memphis (the firat I attended) and opened the meeting, he was not
feeling well and called John Clair, the former President, to the
Chair, and Mr. Clair presided during the rest of the meeting, It ls
my reccllection that within a year or two Mr. Wilson either left the
railroad service or was transferred to some bther Department,

Referring te the list you give of the Presidents, while the list in t
New York proceedings shows the officers elected at the annual meeting
I note that in your list you had the column of years, “President at
Annual Meeting During Year™, and on that basis I think your dates are
wrong down to the periocd of Government control; them you have John
Tamson in for two years, and thereafter your list 1s correct if you
intend to show the date of the meeting at which the Pregident preside

The pogaibility of confuslon lies in the faet that at the close of
each annual meebting we elect new officers who serve for the following

‘year, and the man elected President presldes at the next annual meet-

Ing. I am therefore eneclogsing a list of our Presidents, in which in
different columns I am underitaking to show the year in which they
were elected, and the year and place of the annual meeting at which
they preslded. I feel sure Nr, Bates has already advised you that
he was elected at the 1921 meeting in New York, and presided at the
Denver meeting in 1922.
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I am, of course, sending coples of this list with the copies of this
letter, and will ask Charlie Seagravea and George Bates +to advise you
if they can find any errors. I am also sending a copy to Harry
Hartzell, ssklng that he oheck the list and advise you.

As to the breaks in terms, in the llat, while I have mentloned that
Mr. Wilson did not preside throughout tye meeting, he was pregent and
opened the meeting, and Mr. Clair was simply hils subatlitute, and I.am
showlng him as preﬂiding ‘*he next year Mr. Richards was absent, and
Dan King, as Vice-FPresi ent presided.

During.the period of Government control, Ralph Cook was transferred
to the Yraffic Department, and Harry Hartzell, as Vice President, pre
sided at the meeting in Cincimnnati, and wes there elected President.

Mr. John Fox, of the Northern Pacific, presided at the Semi-Annusl
Meeting In Chicago, and thereafter resigned from the service, and as
Vice President I had to preside at the Savannah meeting in 1824

Hoping that this 1ist, with the assistance of Messrs Bates, Seagraves
and Hartzell, will get the record straight for you, I am

Yours truly,
{s) J. . Jackson,
General Agricultural Agent.

¢c.C. . E. Bates

M. C. Burton
C. L, Seagraves
w. H. Hill

H. 0. Hartzell
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CENTRAL OF CGFEOKGIA RAILWAY COMPANY
Agricultural Department

- Savamsah, Georgla
Cetober 15, 1930,
Plle T-21; T-60.

Mr. Arthur W. Large,
Genersl Agricultural Agent,
Rock Iszland Lines,

Chlcago, Illincis.

Dear Mr. Large:

Answering yours 14th‘ I agree that if there is precedent for it, it

would be well to carry the hlstorical record as part of the annual
proceedings.

Answering your queries, must advise T cannot say as to the mseting ir
1907. T d4id not join until the meeting in Memphls in 1810. However,
1t is my recollection, also that of Mr. J. M. Mallory, that the firsi
meeting following that in October 1906, when the organization was
perfected, was the one gt St. Louils in January 1908, some 15 montha
later, where John Clair was elected President.

You are right that there were no meetings of our Association during
the period of Government control. It was generally understood that
when Mr. McAdoo took over the rallroads and found some of them had
agriculbural departments, he was inclined tdwipe us off the slate,
but friendly Senators and Representatives at Washington stood up for
us, told him that we were deing valuable work and should be left alor
and the final result was that in some way some of the big boys of the
Railrosd Administration (Regional Direector B. L. Winchell, I belileve
it was) came in contaect with Mr. J. L. Edwards,; then 'raffic Manager
for the Atlanta, Birmingham & Coast Railway; and as their Agriculburt
Agent had reported to Mr., Hdwards and he was convinced of the value
the work, he defended rallroad asgricultural work so ably that he was
appointed Manager, Agricultural Section of the Division of Wwraffiec,
U.3. Railroad Administration. Mr. Edwards ¢alled a meetlng of the
heads of agricultural development work for the railroads, at Atlanta
September 19-20, 1918, and while I do not find anything in my flle 1
writing to that effect, I think 1t was there we were told that our
rallroad development asscclation must be discontinued; a partlal
organization was perfected for the South, and a Standing Commlttee
for the South of the Agricul ursel Seetion, U.S, Rellroed Administra-
tion was appointed, of which Mr. W. W, Croxton, General Passenger .
Agent of the Atlanta, Birmingham & Coast, was made Chalrman. I know
that s8¢ a méember of that Standing Gammittea we had frequent meetings
and at one time worked out the plan and issued some pamphlets for
each of the southern states, advertising the glorious agricultural
possibilities. I am not sure that any of the gensral meetings were
held 1n the south, but kmow that Mr. Edwards held one ox two organi-
zation meetings in other regiona, and that in April 1919, there was
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a8 meeting at Memphils which was gttended by representatives of rail-
roads from all over the United States, which was the nearest thing
%o one of our A.R.D.A. meetings %o be held during the period of
government control.

Harry Hartzell, of the Baltimore & Ohio, was Secrstary; and Ralph
Cook of the Pennsylvania was Iresident of our organization when 1%
disbanded; and I believe the day after govérument conirol ended, in
the spring of 1920, they sent out a lebter to . all railroad develop-
ment men suggeating a re-organization, and a meeting was held at
Cineinnati in June of that yesr.

Hoping this gives the information desired, I am
YTeurs truly,

(s) J. F. Jackson,
. General Agricultural Agent.





